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March 14, 2023 
 
Dear Fellow Shareholders, 

2022 was a great year of progress across the board for 

Global Water Resources. This was demonstrated by 

our strong safety and compliance record, successful 

rate case and business development initiatives, and 

top-line growth generating increased profitability. 

Our regulated revenues increased 8.6% to $44.7 

million in 2022 driving net income up 53% to $5.5 

million or $0.24 per share. Helping to drive this growth 

was a 4.4% increase in active customer connections 

totaling 56,270 by year end.  

We also continued to focus on our important role as 

stewards of our precious water resources, increasing 

our production of recycled water by 6.9% to 1.26 

billion gallons for the year. Our extensive ‘purple pipe’ 

program facilitates the use of recycled wastewater for 

use in public common areas, thereby saving valuable 

drinking water.  

Our increasing use of automated real-time meter 

reading for some of our newly acquired facilities also 

helps preserve water resources, with this building 

upon our nearly 15 years of experience implementing 

advanced metering infrastructure technology.  

Our special rate design, which is supported and 

approved by the Arizona Corporation Commission 

(ACC), also incentivizes customers to conserve water 

on a daily basis. 

In July of last year, we received approval from the ACC 

to establish new water, wastewater and recycled 

water rates for 96% of our active service connections. 

In August, we began the process of phasing in the new 

rates over the next two years, which we expect to 

generate an annualized revenue increase of about 

$2.2 million. The ACC also approved the consolidation 

of rates for several of our utilities. In our view, rate 

consolidation benefits both the customers and the 

utility in ensuring we can provide the necessary 

service improvements while also managing related 

rate implications.  

In addition, the ACC approved acquisition premiums 

related to our acquisition of our Red Rock and Turner 

Ranches utilities. This increased the rate base for 

these utilities and resulted in an increase in the annual 

revenue requirement.  

We applaud the ACC’s approval of our acquisition 

premiums as a critical step toward addressing the 

numerous challenges in our industry and it supports 

our mission of acquiring utilities that require upgrades 

and improvements in customer service. 

In early 2022, we continued to expand our regional 

footprint with two small water utility ‘tuck-in’ 

acquisitions. We anticipate that the completed 

integration of these utilities under our professional 

utility management will ensure safe, reliable, smart 

water management practices for the benefit of all 

stakeholders. 

In addition to acquisitions, we expanded our service 

areas during the last year by processing new 

Certificates of Convenience and Necessity through the 

ACC. This was at the request of numerous landowners 

wanting to be served by our regional, integrated 

utilities. Altogether, our total service area increased by 

21 square miles in 2022. 

We are looking forward to establishing new utility 

systems and working with P&G to provide water, 

wastewater and recycled water services for their new 

manufacturing facility at Inland Port Arizona. 

The new plant would be another major anchor for the 

industrial mega-site along with the new Nikola 

manufacturing plant that began production last year. 

These major projects demonstrate how Inland Port 

Arizona offers tremendous opportunities to 

companies looking to locate to the Phoenix area.  



In addition to job growth and associated residential 

expansion, we believe such large new facilities will 

enable a more efficient deployment of infrastructure 

and integrated utility operations, with this helping to 

provide safe, reliable and sustainable utility solutions 

for the entire region. 

In the new year, our primary mission continues to be 

the sustainable growth of our core service areas and 

aggregation of water and wastewater utilities, so that 

our customers and the communities we serve may 

realize the benefits of consolidation, regionalization, 

and proactive environmental stewardship.  

Last month, we welcomed Farmers Water to our 

growing family of utility companies. As our largest 

acquisition since going public on Nasdaq in 2016, we 

see significant opportunity to make key capital 

improvements. This includes deploying an advanced 

metering infrastructure similar to the system we 

implemented for Las Quintas Serenas late last year.  

We continue to evaluate a number of additional 

acquisition and expansion opportunities in Arizona’s 

Sun Corridor, including the growth areas around 

metropolitan Phoenix and Tucson.  

While our service areas have begun to see a slowdown 

in new housing starts due to higher interest rates, we 

are experiencing notable growth related to multi-

family, large scale commercial, recreational, and 

industrial projects driven by significant population and 

job growth. We remain well positioned within the 

path of this population and job growth in and around 

metro-Phoenix and Tucson. We expect these 

regionally planned service areas to ultimately create 

hundreds of thousands of new service connections.  

We also anticipate future growth through the 

expansion of our existing service areas. We anticipate 

that the integration of newly constructed and 

acquired facilities and implementation of our Total 

Water Management (TWM) will result in efficiency 

improvements, greater automation, and higher quality 

customer service. Additional benefits for acquired 

facilities include access to our greater financial 

resources and economies of scale.  

As a result of our TWM, we anticipate that both the 

utilities and the communities we serve will realize 

numerous benefits, as well as support our continued 

revenue growth and profitability in the years to come. 

Your support is highly appreciated as we work towards 

resolving challenges related to utility, water resources, 

and economic development in Arizona. I would like to 

also thank our exceptionally talented team for their 

dedication and efforts that made 2022 the best year 

yet for Global Water. 

Sincerely, 

 

 

Ron L. Fleming 

Chairman, President & CEO 
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